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Question 1. What’s important to you about the local economy and how has the Lewes Pound helped with that? 
Where the Lewes Pound is now

It was felt that the Lewes Pound did its original job – to prove that a local currency can work, to focus interest on local buying and to question the role of a currency. Over the years, it has done this by identifying and supporting local, independent producers and retailers. It has also helped to plug the ‘leaky bucket,’ and to increase economic variety and diversity. 

The Bigger Picture 

It was pointed out that local economies need to get into ship shape for ‘when the whole thing goes belly up’ so that they can survive regardless of oil supplies in the wider world. Some people felt that currency doesn’t work in our present economic situation and that economic growth is too strong at the moment. Currently, we are dependent on central government to give power to Local Authorities to issue money. One proposal to combat this issue was to give grants in Lewes Pound to people who lose their jobs. 

Shortfalls

It was acknowledged that there are not enough people who really ‘get the idea’ behind the Lewes Pound, that there have been issues with points of sale and that there are not enough activities to keep interest going. It had been hoped that the traders would stand behind the scheme more.

Suggestions for development 

To keep the Lewes Pound going in its present form we would have to ‘push’ it the whole time - we need to create a ‘pull’. Suggestions of such a pull included an Oyster-type (preloaded) card as it is more practical and it would work better. Another suggestion was to use the Lewes Pound to get people productive and to develop skills. It was also suggested that maybe the note denominations were too high. 

Other Comments 

Businesses need it to help other businesses as it creates interdependence, eg WIR – credit facilities to each other.

Question 2 What will the local economy look like in 2050… How will Lewes Pound group have helped to achieve this? 

Vision of a future world 

Globalisation will have taken a back seat and we will be back to basics – food, housing, jobs. Things will be simpler, there will be higher unemployment and we will be more self-employed. There would be a practicality economy rather than one of choice where biogas or hydrogen would be used as fuel for local transport, there would be more local fishing and fisheries set up as in Shoreham and clothing would be made from natural fibres like wool as opposed to the synthetics we often wear now. There would be more exchange and barter, self-sufficiency and generally helping each other out. Products would be made to last rather then quickly becoming obsolete as they do at the moment. We would grow our own food, compost and produce our own, safe energy. 

Where does the Lewes Pound fit in?

In contrast to our current system, it would be more of a sharing economy - perhaps the Lewes Pound really has role here as it could help to connect and to facilitate localisation. Lodgers could pay their rent in Lewes Pounds. Taxes could be paid in Lewes Pounds to increase the link with local government. It could be used as a means of exchange not backed by sterling, eg tokens in babysitting circles. 

~ Business in the Community had a series of seminars on this~

Question 3: From here to healthy resilience in the Lewes economy: what are the steps? How can the Lewes Pound make it happen? 

What would a resilient Lewesian economy look like?

There will be a shift from a formal to an informal economy. There will be a population increase. Initiatives like Micro finance and credit unions will play a much larger role. 
How can the Lewes Pound make this happen?

Role of the Lewes Pound

The Lewes Pound is in a good position to replace sterling when there is a (further) economic crisis. It has a good reputation to build on with 3 years of work behind it - at some point we could change the system so that Lewes Pounds are not changed back into sterling but keep circulating. 

Incorporating Lewes Pound into the everyday

It could be used to help local businesses start up. Taxes could be paid in Lewes Pounds. It could be used for business-to-business dual accounting. To solve the issue of a rising population and a more need for housing, Lewes Pounds or tokens could be used for a room in a house. We could also initiate closed loop trading systems with some sort of token system (for example with babysitting).

Incentivising use

As it’s easier to offer incentives with electronic systems, the Lewes Pound could go electronic. It could be used for discounted buying in (ie 5% discount on each Lewes Pound) to incentivise use. There could be a window at the post office for deposits and withdrawals to raise its profile and for ease of use. We could have lotteries where Lewes Pounds are given as prizes (this is Keith Rapley’s idea incorporating LPs and eg Football Tokens that can be redeemed for entry to a match). 
Other Suggestions 

Small change from Lewes Pound transactions could be put in a Lewes Pound fund to help develop the economy.
